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Clinical CentersCenter of Excellence

SportsSport Medicine

Shoulder

PedialricsPedialric

Hand

Spine

Trauma

Foot and Anide

AdvantagesAdvantage

Renovated clinic physical therapy area

Regional ClinicsClinic Morehead and Georgetown Kentucky Clinic South

Improved marketing

WeaknessesWeaknesse

One fellowship trained trauma surgeon
1.5 reconstruction surgeonssurgeon
Lack of operating time/flexibility

Faculty turnover

Inadequate support servicesservice

Radiology

Parking

RecordsRecord

Need ten additional orthopaedistsorthopaedist

Community perception

Large indigent population

Educational GoalsGoal
OITE greater than 50%
ResidentsResident passpas boardsboard exam 100%

Match Day Top 10

Increase residentsresident from 3-4 per year

FellowshipsFellowship increase to in SportsSport Medicine in Spine

Research GoalsGoal

Double publication and grant funding in five yearsyear
Increase industry funding

National prominence for UK OrthopaedicsOrthopaedic

Fund Endowed Chair
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